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THE TOTAL SECURITY
(45 Minutes)

ORIENTATION

The participants are projected toward their Fourth Day.  It is and enthusiastic talk; it is one of joyful hope, that proposes the concrete occasions which will facilitate the participant’s realization of their commitment to Christ, at the service of their neighbors.


The relationship between the three days and the fourth day of the post Cursillo is pointed out, showing the way to a joyful and preserving conversion which will take the participant to higher goals: the Cursillo opens itself to life; to propose a concrete, periodic and practical method of living the Christian life in a conscious, growing and shared manner.

If Christianity is not lived in community, it is not lived.  Every Christian should share the Christianity they are living.

For this, the Movement offers two concrete means: Group Reunion and Ultreya (Leader’s Manual chapter 11). 

The principal points of the talk are:

1. The principal’s problem with living the Christians life is perseverance.

2. In order to preserve, one must be in a community with others striving to live the life of Christ.

3. Group Reunion is the close, deep relationship with a friend – a friendship raised to the level of Divine.

4. Environmental Group Reunion is a relationship with co-workers, family members, or others from the same environment who seek to change an environment to Christ.

5. The Ultreya expands one’s sights to include the broad spectrum of humanity, the community.  Without Ultreya (community), Group Reunion will fail to reach its purpose.
GENERAL COMMENTS
“Group Reunion and Ultreya” is the talk which presents the follow-through for the Cursillo.  It explains to the participant how they can maintain and grow in what they have received in the Cursillo.  The talk is a practical means to grow in being a saint and an Apostle.  A witness, to perseverance, will be presented in the “Cursillista Beyond the Cursillo” talk.

The talk is the fourth talk of the last day.  It adds the last piece to the idea structure of the Cursillo.  When the participants hear the “The Total Security” talk, they have the whole picture.  Moreover, by the time this talked is reached, the participants should be prepared to receive the idea of the Group Reunion and understand its place in their new life.

The preparation of the “The Total Security” talk begins on the first day when the ideal of the Christian life is presented to the participants.   During this day, the participants hear an impelling call to a dew dedication to Christ, a dedication that involves a call to transform the world in Christ which involves living in the Church, the body of Christ.  Then on the second day, the participants are presented with the seriousness of the work that it takes to grow into a dedicated, effective apostle through a program of Piety, Study and Action.  Finally, on the third day, they are given the way they need to operate in their environment.  In the first talk of the day, they get the plan, the approach to changing the situations they are in.  On the last day the Commitment Sheet is presented to them as a means of deepening their friendship with Christ.  In “Christianity in Action” talk, they learn the importance of being part of an apostolic team and begin to feel more concretely the need of being linked together with other apostles.  This talk then presents them the means of being linked with others to continue in their dedication to their apostolic ideal and to work at their program of growth as an effective apostle.
The focus of both Group Reunion and Ultreya is only on the value of a personal contact with other Christian apostles to help each other grow in the apostolic ideal.  It is a rare person who can “go it alone.”  In this talk, the speaker (through explanation and examples) conveys the importance of personal contact (friendship) with other Christians who have the same vision.  The speaker also describes the means by which this personal contact can be maintained.  At the same time, this talk focuses on the value of personal sharing as the heart of this personal contact with other Christian apostles.  The Christian life is strengthened and deepened by being shared.

Group Reunion and Ultreya not only centers on the sharing and friendship among conscious and growing Christians, but it shows by explanation and personal witness how the two methods of the postcursillo program fulfill the needs of the apostle.  A structure can be deadening.  If someone maintains a structure for the sake of the structure, they will find the structure a burden and a source of death.  A structure or technique is of value only when people want to do something and are looking for the means to accomplish what they want.  Holding a hammer in the hand is a major obstacle to using your hand, unless you actually want to hammer something.  The most common reason for the failure of the Group Reunion is that people have tried to use it without wanting to accomplish what it was designed for; failing to use it as a simple means of sharing their lives with their friends in Christ, or failing to link it with the broader community of the Ultreya.
Structure and technique have to grow out of a life lived.  It is not enough, in other words, just to have a correct technique.  But is also true that a deep, effective life cannot be lived without good structures and methods.  We need tools to live well.  Cursillo leaders do the participants no service if they just emphasize life and neglect methods, if they just emphasize freedom and not discipline.  The Group Reunion and Ultreya are the chief values of the Cursillo, two of the greatest treasures that the Cursillo contains.  It is worth going to a Cursillo just to be able to make Group Reunion and live the Ultreya.

“We must bear in mind that Group Reunions are not held so that there may be more people to attend the Cursillo, but the Cursillos are held, so that there may be people to make a Group Reunion”  (Eduardo Bonnin, Structures of Ideas, p. 80)

The same point has application in giving the talk.  The center of the Christian message in this talk is the need for community and friendship in Christ and the importance of sharing our lives as Christians in a personal way.  The talk is divided into:

(a) stressing the need for sharing with our friends;
(b) Illustrating how the Group Reunion and Ultreya fulfill this basic Christian need for personal sharing.   Not only must the structure of both the Group Reunion and the Ultreya be explained, but the personal witness of the speaker in both sharing of their own reunion with the participants, and giving witness to the strength of life given by the Ultreya is critical.
Following Eduardo Bonnin’s thought presented above, this talk is the pinnacle of the Weekend.  The purpose of the Weekend is to have people ready to make a Group Reunion.  Great effort must be placed on the importance of this talk and its message.  Too many make the Weekend, and like the wheat sown not on good soil, fail to grow and produce.  The principal reason is a failure to follow through in a Christian community.  Nothing should be done that would weaken the fact that a Christian cannot make it alone.  They need friends; deep, accepting, and generous friends who act as a source of God’s grace in their lives.

The second purpose of this talk is to clarify and sharpen many of the fine points of the Weekend.  The reference to other talks, power phrases, examples stories, etc. are used to pinpoint the essence of “living what is fundamental for being a Christian.”  Each section of the Group Reunion must not only be shared, but sharpened with a few clear insights about how it applies to “everyone.”


The Group Reunion thrust of the talk is aimed at both the reunion of Cursillo friends and the environmental group.  Too often the failure of the Group Reunion, and the subsequent dropping away is due to beginning a reunion without a without a deep friendship, and then feeling the constraint of non-acceptance, finally causing one to leave in pain and disillusionment.  This is why stress on the need to find a friend to share with, one who accepts us right where we are.

The Ultreya is the second part of the perseverance method.  Both the Group Reunion and the Ultreya must be lived if maximum growth is to be achieved.  Either one by itself will eventually lead to disillusionment and discouragement, or to a stoppage of personal growth.
Further development of both the Group Reunion and Ultreya is a task for the postcursillo to fill, when time and experience will have shown the participants the truth of the method.

THE ATMOSPHERE OF THE CURSILLO AT THE TIME OF PRESENTATION.

The atmosphere leading into this last talk of the Weekend is a combination of jubilance, concern for tomorrow, fire to do the work of the Lord, and worry about how to continue this sense of God’s will after today.  While there may be some hesitance to accept the message, and one or so may not yet be convinced, the prime concern for the moment is the sense of tomorrow.  “Is it really to continue on this path that I have been shown when I arrive back to my place in the world or is it only a dream, something I will always remember, but just a glimpse at an unreal world?”

One of the prime tasks of this talk is to assure the participants that this is only the first step of a lifetime of growth.  This is really not a dream, and it truly can shape their life for eternity, if the proper precautions (a solid follow-through) are taken.

The people are tired, but they have keen awareness of their surroundings.  Many words have been tossed at them, and a certain saturation point has been reached.  What is needed is not deep philosophical pronouncements and details of knowledge (they won’t remember them) but a combination of insights, just enough detail of the mechanics to assure them the method is sound (they won’t remember much detail, but need to gain the insight that it seems to be all worked out) and a strong witness of the effectiveness of the method.  They must be assured it will work for them, new beginners as well as for the strong personalities they have met this weekend.

The keynote for the speaker is confidence.  A sense of insecurity already is starting in the participants and certainly will be felt strongly over the next few days.  The speaker must give a firm sense of confidence to the participants; they are not alone; they can meet the challenge presented to them; all they need is “ongoing relationships with Christ” and “an ongoing relationship with your brothers and sisters.”  
METHOD OF WRITING THE TALK

This talk is the one talk for which the entire Weekend has been directed.  It is not difficult to achieve an atmosphere wherein a person may encounter Christ.  What is difficult is the perseverance one year, five years, twenty years from now.  This talk must carefully build on the entire weekend, using references and insights into the Weekend so that the participants will understand that what we are talking about here is the extension of the weekend into a program for the rest of their lives, and not something new and difficult.  This talk, above all others, must not be skimped or shortened so as to save time.


One of the Cursillo’s greatest gifts to the Church is a method of perseverance, a method not based upon a removal from the world, but a method based upon immersion into the world, based upon friendship.  The talk must be strong, warning that they will have “down” times as well as “up” times.  We have found a method of perseverance through all the ups and downs, and it is so simple that it has been overlooked sharing with our friends our love and life with God.

The great task for this talk is to show that natural extension of the weekend into a daily and weekly patter of living.  “The Total Security” talk should be approached in joy and anticipation by the participants, since it is taken from this great joyful experience they are now living.  At the same time, the purpose of many parts of the Weekend is explained by the emphasis on the power of the community and the strength to be found in a friend.  Many of the power phrases are used throughout the talk, and efforts should be made to tie in as many of the talks as possible, both lay and priests’ talks.

“The Total Security” talk is also meant to function in somewhat the same way as the “Piety” talk.  It gives a glimpse into the life of a person who has dedicated their life to the Christian idea, a person who has learned from the Cursillo and has grown because of what they have learned.  In the course of the talk, the participants should get a picture of the kind of things that a person does to live as dedicated apostle.  Seeing the life of the speaker will be especially effective, because they are the Team Coordinator of the Cursillo, and the participants have come to know, like and respect them.

Much of the effect of the talk will come through the examples given.  There should, of course, be a number of examples which show the importance of doing something to maintain perseverance and which show the great value of living in a community of other apostles who share their lives in both the Group Reunion and Ultreya.  But the explanation of the Croup Reunion Commitment Sheet is also a chance for the Team Coordinator to share their daily life as an apostle with the participants.  As they share examples of moments their awareness of Christ, apostolic successes and failures, and tells them about the importance of Piety commitments, Study and Action and an apostolic plan, they are also sharing with them their lives.  In other words, through the examples in this talk, the participants should get more of a picture both of the existence of an apostolic community that shares its life in the Group Reunion and Ultreya and also of a person who has benefited from their life in this apostolic community.

This talk is the last time the Team Coordinator can clarify any issue for the participants.  The sharing of the Group Reunion with the participants is a perfect opportunity to insert added explanations, to bringing the message of the Weekend into the concrete atmosphere of one’s life.  Many potential errors can be prevented, especially with respect to apostolic action.  Sometimes, during the Weekend, the Team Coordinator will notice mistaken ideas forming that need to be challenged.  Each area can be focused using the power ideas, council documents, or clarifying examples.


“The Total Security” talk is the last talk of the Cursillo.  It must give the feeling that the Christian life can be lived today.  It must impact the fact that we are offering to them a proven method.  The participants must be convinced that to try and go it alone is almost tantamount of spiritual suicide (at least they will resume their old life).  The participants must also be convinced that the community, offered by the Cursillo, will fulfill their needs.  One of the ways to show the power of the method is for the speaker not only to share their Group Reunion in the course of the talk, but to share the power and presence the method has made in their life, similar to the “Piety” talk.  This is the talk which must convince the participants that they should follow through using the Cursillo method for a most effective and sure road for their development as a Christian person, fully human.


It is not necessary to dwell on every point in the Group Reunion.  The sharing of the speaker’s reunion is a key to helping others understand the Group Reunion.   Those portions which (by experience) need be explained should be, but the participants are tired by this point and will not remember all of the fine details.


The use of a model Group Reunion is an option of the local Movement; it may be replaced by a deeper explanation of the reunion.  The outline of the portion on the reunion may be given to the participants so that they may refer to it at home.  The purpose of the outline is to refresh and clarify the essence of living the Christian life as to focus the person’s life through a simple reminder.

The form that is used for sharing is the regular Group Reunion form.  While no great effort should be made to insist on this form, it does set a starting place for the new participants.  The true stress is place on sharing our Piety, Study and Action.  Those sharing in the model reunion (if used) should use the same form.

THE MODEL GROUP REUNION (if used)

During the talk, the model Group Reunion may be held.  Two or three members of the team (other than the rector) should share their lives.


The model Group Reunion, like the “The Total Security” talk, serves two purposes.  It shows in a concrete way what the Group Reunion is like, so that the participants have a clear idea of it, and it gives the speakers (or team) a chance to share with the participants the life that they have lived curing the past week.  It provides another picture of the Christian community in action formed by the Cursillo Movement, and it also shows in a more concrete way than the talks have done what the life of the speakers has been like that week.


Those who take part in the model Group Reunion should have been chosen during team formation and should be well formed in what the Group Reunion is.  They should also prepare well for this Group Reunion.  They should have fulfilled all of their commitments and have something to share for all the questions about action.  The model Group Reunion is one of the main chances in the Cursillo for personal testimony.  It not only gives the participants a chance to see what the Group Reunion is like, but a chance to see what the life of a Christian is like.  The members of the model group should show the participants that what is proposed in the Cursillo can be done and can be successfully.  The Cursillo on Sunday should present convincing testimony that the Cursillo ideal can be lived.  It is not a good idea to make use of people who do not take their commitments seriously or who have not made the effort to fulfill their apostolic ideal.  Those making the Cursillo do not need to be shown that Christians can fail.  They know that they will fall.  What the need to know is that it can be done.

The model group should be as natural and relaxed as it can be under the circumstances.  It should not be too long.

TABLE-GROUP SHARING

If a model group is not used, a reunion may be made at each table-group, led by the table-group 
leader during the discussion period.  This would be mostly on the “how to” reunion now that the “why” has been presented.  The form of the Group Reunion questions may vary from the Commitment Sheet because the participants have not had an opportunity to fulfill any commitments they have made on the Commitment Sheet.  The reunion can address the following questions:
1. When were you most aware of Christ’s presence during this weekend?

2. What spiritual acts were most nourishing for you?

3. What program of Study do you intend to begin; and

4. What environments do you plan to begin to evangelize?

The “Ultreya” portion of the talk can be given as a separate talk.  The

commentary discusses this in greater detail.


Duration: Not more than 45 minutes.

THE TOTAL SECURITY

OUTLINE

1. INTRODUCTION.

A. If this weekend is only a pleasant memory it will do little to advance the Kingdom, either in yourself or in the world.
B. God called you to the Cursillo – 

1) To direct your whole life to God (“Piety”).

2) To reform your mentality, develop a fully Christian attitude (“Study”).

3) To be an evangelizer, to give witness to the Gospel in your life (“Action”).

4) To be God’s agents for change so that we may have a world of peace and justice (“Leaders”).
5) To transform every situation you are in so that it becomes a living Christian Community (“Environments”).

6) To be Church in the world where you live and have your being (“Laity - Layperson as Church in the World” and “Christianity in Action”).

C. You need to persevere, to change your life to meet this challenge.

D. The Cursillo offers a precise method of perseverance which, if lived, will enable you to carry out this change in an ongoing way.

2. PERSEVERANCE. 
A. In this work of perseverance we face three dangers in ourselves:

1) Over-confidence in ourselves – believing that we are something;

2) Lack of confidence – believing that we are nothing;

3) False Christianity – believing that doing Christian things makes us Christian.

The remedy for these dangers is twofold:

1) Ongoing relationship with Christ: living in a conscious, growing and shared manner (John 15:5).

2) Ongoing relationship with brothers and sisters: living the Christian life in union with friends.  Two friends are stronger than the sum of tow individuals (Mt. 18:20, Heb. 10:24-25).

B. The Cursillo method of perseverance, the Fourth Day, consists of,

1) A Group (of friends) and or an Environmental Group (of co-workers, family members, or social group).
2) Ultreya – or – a larger Christian Community.

3) Spiritual Direction – a special friend (discussed in “Christian Life”).

[At this point we will discuss the Group (of friends) and the Environmental Group.]
3. THE METHOD OF THE GROUP REUNION.

A. Growth in any endeavor is accelerated and perfected by sharing and planning in small groups.  Thus we,
1) Share;

2) Review;

3) Plan how to incorporate into life what is fundamental for being a Christian;

4) Depend on the mutual assistance of the group to live it.

B. The three basic fundamental steps of sharing include a review of the concrete manifestation of our Christian life.

1) Our life of Piety – how we have nourished our living union with Christ.

2) Our life of Study – how we have progressed in knowledge of Christ.

3) Our life of Action – how we have attempted to live out our vocation to evangelize all of our environments.

C. The purpose of the group, which is based on friendship, is accelerate

1) The individual conversion of each member.

2) Their mutual realization of being Church in the world (a Christian Community);     
3) Their ongoing commitment to be evangelizers in their families, neighborhoods, profession, places of work.
It is the practical way of sharing Christian life among friends.

1) To unite ourselves in Christ’s love.

2) To mature gradually in faith, hope and love.

3) To form and sustain deeply personal relationships springing from our common ideals and values.

An Environmental Group Reunion differs from a Permanent Group Reunion.

The purpose of a Permanent Group Reunion is to uplift each member and provide continual individual conversion.

The purpose of an Environmental Group Reunion is the same with the additional purpose of striving to transform that environment.

D. At this point the speaker should explain the elements of the reunion.

1) Prayer to Holy Spirit

2) Piety – What spiritual aids helped me in my spiritual growth this week?

a) A joyous sharing of the acts which express our love of God;

b) The objective manifestations of that love.

3) Moment closest to Christ – When was I most aware of Christ’s presence this week?  Why?

4) Study – What have I read/experienced this week to help change me mentally to be more Christian?

· Purpose: to give Christian form to life by developing a Christian mentality in an ongoing way.

5) Action – What did I accomplish in my attempt to bring about change – in my family, work and environments?  Measured by my:

a) Successes – those apostolic actions which succeeded.

b) Failures – those actions which did not work out as planned within my apostolic plans, long and short range.

[At this point a demonstration or model reunion may be held or the participants may share a reunion with the table-group leaders during the discussion period.]

4. CHARACTERISTICS OF THE GROUP.
A.  Three to six persons are ideal.

B. Regularity – the groups meets in reunion weekly.

C. Confidentiality – the art of listening includes the art of silence about what we hear.

D. Seriousness – the task is the fulfillment of our vocation.

E. Sincerity – authentic relationships can be built only on a foundation of truth.

5. THE GROUP AND ITS REUNION.
The Group Reunion is that which, when lived, becomes a Christian Community, affecting the world.

1) what is needed to live Group Reunion – the desire to be a saint and apostle.

2) “We do not have Group Reunion so that there will be some persons to attend a Cursillo, but, on the contrary, we have Cursillos so that there will be persons to make the Group Reunion.” (Eduardo Bonnin).
[the demonstration or model reunion may be held here if not after Section 3.]

6. UNTREYA – THE REUNION OF THE GROUPS.
A. Recap the origins of the Cursillo in the pilgrimage to the tomb of St. James the Apostle, where the joyful cry of the pilgrims encouraging one another as they persevered in climbing the rough terrain of the mountain was “Ultreya!” (“Onward!).
B. “Those who sincerely accept the Good News, through the power of their acceptance and shared faith, therefore gather together in Jesus’ name in order to seek together the Kingdom, build it up, and live it.  They make up a community which is in its turn evangelizing” (On Evangelization of the Modern World, no. 13, p. 8).
7. THE PURPOSE AND MISSION OF THE ULTREYA.
A.  Purpose – to keep ongoing the spirit and friendship of this weekend in order that it may be a motivation force for all of us to live the ideal and to evangelize the world.

B. Ultreya is a community which makes itself visible in a monthly gathering.

1) In an attitude of progressive conversion;

2) United in one faith , one Lord, one Baptism;

3) To facilitate the living and sharing of what is fundamental to being a Christian.
C.  Mission – to make possible the structuring of Christianity in the world.

8. THE CONTENT OF THE ULTREYA.
A. Prayer.
B. Reunion – with people from different groups, make possible:
1) a broader vision.
2) Finding those with whom we want to form a group.
C. Witness life.
1) Piety – my commitment to a life of prayer, etc.;

2) Study – continuing metanoia;
3) Action – make a friend, etc.

4) Environment – transforming my environment.

5) Christian Community – transforming our environment.

D. Spiritual Direction,

1) Of the group by placing the content of the evening in the light of the Gospel.

2) Of the individual through personal contact with a Spiritual Director.

9. CONCLUSION.

A.  It is important to live an authentic Christian life of the Church and the world.   The Cursillo Movement provides us with the means to do so.
B. The structures of the postcursillo are effective and valid for what they intend to do.  They are not and end in themselves, but a means to assure a life that is growing and shared.
C. “Presenting the loftiness of an infinite ideal without offering at the same time the concrete means to make it a reality in life will always mean sowing utopias’ in order subsequently to harvest inevitable disappointments.  Every fulfillment that is worth living requires, together with the loftiness of the ideal, the concrete means to make its dimension attainable” (Eduardo Bonnin, Structure of Ideas, p. 69).
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The Total Security
Please turn to page 5 in your Pilgrim’s Guide and join me in the prayer to the Holy Spirit

1. INTRODUCTION
Well, our Weekend experience is almost over, but before we go back to the life that we left on Thursday, I’d like to reassure you that the Cursillo experience is really not ending today…but rather just beginning.
A. Some of you have come here, to Cursillo apprehensively, and your sponsor may have said as a final argument to you, “Listen, it can’t hurt,” or “What have you got to lose?”  Well, I can tell you now, that if this Weekend experience ‘did not hurt’ or if it has provided you with only a pleasant memory, then it will do very little or nothing to advance the kingdom of God in yourself, or in the world!

You may be thinking to yourself, I like what I’ve found this weekend, but how long will it last?  Is there any way I can keep from losing it?  Many of us have experienced a retreat or other religious experience in the past, which brought us to a new high for a few days, weeks, or even months, but then the effect wears off, leaving us pretty much where we were before we started.

The Cursillo Weekend isn’t like that, it is not an end in itself, and it will not leave us hanging in mid air with nothing to support us.  The Cursillo was not meant to be just a happy memory.  We do have a plan to sustain us for the rest of our lives, if we wish it to.
It is this Cursillo plan of perseverance that I would like to share with you in my “Group Reunion and Ultreya” talk. 
B.       All of us were called this Weekend by God, and to a personal

 relationship with His son, Jesus Christ.  In the “Piety” talk, we were asked to direct our whole lives to God, to dedicate ourselves entirely to Him, right where we are now.  Later, in the “Study” talk, we were asked to change our mentality, and to develop a real Christian attitude.  We were asked to put on the mind of Christ in all situations.  

The remainder of the talks spoke to us about action, and how to 

be effective evangelizers for God, how we could give witness to the Gospel as part of our daily life in all of our environments, at home, in our extended families, in our neighborhoods, work, and social environments.

God has called us together this weekend to be His agents of change, to transform all of our environments into Christian communities. This is a powerful challenge!
Example witness: At this point in my weekend , __ years ago, I knew that to continue and to remain faithful to what I had committed myself to on Sunday would require strength and courage beyond my own capacity.  I did not want to lose what I had found – a new life.  For me to persevere I would need additional help.  I was presented with a method of perseverance that has sustained me to this day and it will continue to do so as long as I allow it to do so.
2. THE CURSILLO METHOD OF PERSEVERANCE

Now, you might be asking yourself how to go about this business of persevering in the Christian life.  The Cursillo method (that will sustain us for the rest of our lives), which we call our Fourth day, is the method of:

A. Group Reunion.

(1) Permanent Group Reunion – a group of friends; helps us to grow and

mature.

(2)Environmental Group Reunion- a group comprised of co-workers,
neighbors, family members or people from our social groups who work   

  as a team in the various environments with a goal of evangelizing those

   environments.

B. Ultreya – a reunion of the various groups in a particular locale or area of

        a diocese.

C. Spiritual Direction – seeking out a priest, religious, deacon, or 

trained layperson as a special friend; one who can assist us in our daily walk with the Lord and who can provide direction in the Spiritual Life.

The Cursillo’s great gift (and that which makes us totally different and unique from any other movement) is the method, which it had given the Church, and us, in order t help us to rely on God, through our sharing of our Piety, Study and Action.  It helps us to maintain an ongoing relationship with our Christian sisters and brothers.

Group Reunion, Ultreya, and Spiritual Direction, if properly undertaken, will provide all the essentials needed to build on the foundation that has been laid here this weekend.  It will help us to grow and mature in our faith, and to become the evangelizers Christ has called us to be.

Today we will explain Permanent Group Reunion, Environmental Group Reunion and Ultreya.  Fr._________has explained the role of the Spiritual Direction in our lives in the Christian Life presentation earlier today.

3. THE METHOD OF THE REUNION OF THE GROUP
A. Growth in our endeavor is accelerated and perfected by sharing and 

planning in small groups.  Therefore, in order to grow and progress in our lives as Christians we share, review, and plan how to incorporate into our daily lives what is fundamental to be a Christian.  We meet in small Christian groups.  In addition, we depend on the help and guidance of the group as a whole and on the individuals who make up the group to live our lives as Christians.

B. There are three basic steps in sharing our Christian lives.  The first is to share our life of Piety.  We share how we have nourished our living union with Christ.  Secondly, we share our life of Study.  We direct our sharing to how we have come to know Christ better and how that knowledge has helped us to develop a more Christian mentality.  And finally, we share our life of Action– how we have attempted to live out our vocation to evangelize all of our environments.

C. The Purpose of the Group.

The purpose of the Group, which is based on friendship, is to accelerate the conversion of each member.  It focuses on their mutual realization of being Church in the world (a Christian Community) and their ongoing commitment to be evangelizers in their families, neighborhood, profession, place of work, and social gatherings.

It is also a practical way of sharing our Christian lives among friends.  In doing so we unite ourselves in the love of Christ in order that we may mature gradually in faith, hope, and love.  The Group Reunion will also enable us to form ourselves deeply and to sustain personal relationships springing from our common ideals and values.

An Environmental Group Reunion differs from a Permanent Group Reunion in several areas.  The environmental group exists in one or more of our particular environments.  It may be at work, in the neighborhood, in the family unit, or elsewhere.  Whereas, the Permanent Group Reunion is made up of people from various environments.

The goals of the Permanent Group Reunion are to uplift the members and provide for the individual conversion of each member and to accelerate their ongoing commitment to be evangelizers in all of their environments.  The environmental groups purpose is also to be a source of energy and conversion but has the additional purpose of being a visible, living Christian Community in an environment with a view to evangelizing (making more Christ-like) the whole of that environment.  The sharing of the group members is directed not only to themselves but also more importantly to their joint efforts at changing the environment for the better.  The sharing is not as directed to the several questions we reviewed earlier, but to a simpler method of sharing, while focusing on the planning and implementation of the evangelization of the environment.

The make up of an environmental group differs from that of the permanent group.  Generally speaking, the permanent group is made up of friends, brother and sister Cursillistas who share the same faith (denomination), whom we met during our Cursillo Weekend or through our sponsor, or maybe at an Ultreya.  These people may very well live, work, and play in different environments.  The environmental group is made up of people from the same environment.  They may have different religious backgrounds, different neighborhoods, and different social groups (bowling leagues, unions, and so forth).  Their sharing is as intense, yet more environmentally directed, and they may not have shared the same or similar spiritual exercise.  Their strength comes from their shared common vision to make their workplace, neighborhood, or social groups more Christian.  Their goal is to make everything over into Christ.

D. What Do We Do at a Group Reunion?

I will explain the elements of the Group Reunion and define what each one means and then provide some examples.  Remember, the Group Reunion is the first part of what we believe is the answer to perseverance in the Christian life.  It is our support system that everyone here, everyone on the team believes in and follows.

We begin with the prayer to the Holy Spirit.  It is the Spirit who brings a life of grace to us, and makes possible everything that we do as Christians.  This also includes our Group Reunion.  The Spirit brings our sharing and friendship from a natural to a supernatural level.

We discuss our Piety.  You recall that we are called to maintain a relationship with God, and sharing our piety every week helps us to do that.  Each member of the group will then share his/her life of Piety for the past week, addressing the question (read from the Group Reunion card): “What spiritual aids helped me in my spiritual growth this week?”

Fr.______ talked with us about the many forms or spiritual aids to piety earlier in the “Christian Life” talk, you took the time to commit yourself to a program.  You checked off various spiritual acts you hope to start (or to continue) which will help to bring you close to God.  At times your program of piety may change, depending on your needs and circumstances, and that’s okay; however, if you’ve held true to your commitment, you should be able to share how your program of piety, or part of it, nourished your relationship with God this week.  Let me give you an example of what I shared with my own group under Piety recently.

[Speaker should provide a short example of what spiritual acts {aids} helped them to grow spiritually in the last week)
After each member of the group has shared how her life of Piety has nourished her during the past week, each member then shares a moment closest to Christ.  This is a moment, an instant, during the day, or perhaps an entire day, when we feel the presence of Christ in our life or in the world.  It is a time during the past week when people, events, or maybe something we read, makes it perfectly clear to us that God is active and alive in our world today. It may or may not be an emotional experience.  It may or not be connected with a religious practice.

Many times, they are brief instances, sudden awareness’s, when we feel the presence of Christ.

Why do we share these moments?  Because we encourage each other as they make us more aware of the active presence of God.

We ask ourselves “When was I most aware of Christ’s presence and why?’

Let me share with you a close moment that I shared with my group recently.

[Speaker should provide a short example of how he/she was most aware of Christ’s presence in his/her life and why.]
The next section on the Commitment Sheet concerns Study.  The question on the Commitment Sheet reads (read from the Commitment Sheet): What have I read or experienced this week to help change my mentality to be more Christian?”
Once again we have to share not just what we’re reading or listening to, but rather how what we’ve read about God, helped us to know Him better.  Perhaps what we’ve read taught us something about ourselves in relationship to God, or maybe it taught us something about the environment we want to evangelize.  We want to share how our study aided us in putting on the mind of Christ and how we changed or acted as a result.

As________told us in the “Study” talk, the tools of study are books, tapes, lectures, and so forth.  These tools help us know God, the world, and each other, and help us to “put on the mind of Christ”.

What we share in Study might be a passage of scripture, which relates to our Christian life, or it might be some nourishment from tapes, a Bible class, or sermon.  Often it will come from some form of formation we have committed ourselves to do on the Commitment Sheet.

We do not just tell the name of the book or otherwise we’re reading and say we enjoyed it but rather, how it brought us closer to God and a better understanding of Him and what He wants of us.

[Speaker should provide a short; example of how their study has helped them to be more Christian.]
The last section of the Group Reunion Commitment Sheet concerns our efforts as apostles.  As we heard in many of the talks this weekend, apostolic action is a natural overflow of our Piety and Study.  It is only natural for us to want to share the good news and to bring Christ into our environments.

Many of our talks this weekend have dealt with our Christian responsibility to Christian action.

In all honesty, some people leave Cursillo feeling content with their personal encounter with Christ, but have no commitment to fulfill the commission He left us with; to spread His kingdom.  Unless we accept this commitment, we cannot share our evangelization efforts and then OUR growth and that of the group will be stunted, and the part of Christ’s work to be carried on through that person is stunted.

“If I don’t bring Christ into my home, my neighborhood, and work, and my other environments, who will? //REPEAT// 
None of our environments will be truly affected by a hit or miss approach.

In order to accomplish our apostolic work, our work of evangelization, we must have a plan for each situation and work at it.  It is in connection with these plans that we may share our apostolic action.  Keeping this in mind… (Read from the Commitment Sheet) 


“What did I accomplish in my attempt to bring about change…?

…In my family?


…in my work?


…in my environments”?

I’d like to clarify that what we say each week in sharing our attempts at evangelization is not necessarily a final result of bringing someone to Christ, but rather a small successful step in following our apostolic plans.

It may be just a contact that is made.  Most often it is a step in the make a friend, be a friend, and than bringing your friend to Christ.

Our action efforts are not centered on bringing someone to Cursillo Weekend, although, some of the time they may be.  Our evangelization (apostolic action) is usually binging someone closer to Christ in some way; wither by sharing a Christian book, a tape, or just talking with someone about Jesus.  Usually before we can do this, we have to go through the make a friend, be a friend stage with that person before we can bring them to Christ.

Eventually we have to take the risk, and try to bring that friend closer to God.  I would like to share with you my evangelization efforts I have been working on in my (work, family, social environment, someone I want to bring closer to Christ.

[Speak should provide example as to how they have attempted to evangelize those in their various environments.]
Now remember, what we share in group every week is only very small steps.  For instance, one week I would share that we were still at the make a friend stage and that we had talked several times that week.  Another week, I might share that we went to lunch that week and were still at the be a friend stage, and so on.

Our efforts are not always successes, and this brings us to Apostolic Failures.

Failures have an important place in our apostolic work.  They remind us that we are not the cause of success, and they provide us with a learning experience.  By failure we do not mean personal failures like yelling at your kids or swearing.  Those are better classified as personal failures, not apostolic.  Also failure is not forgetting to act for the Lord such as forgetting a book at home that you promised to give someone.  Such a failure might be better classified as absentmindedness or laziness.

An apostolic failure is trying to bring someone closer to Christ and for some reason the person rejects it.  Those actions that did not work out as we had planned.

God may use our efforts in some way at a later time, but what we aimed at in a particular week did not occur.  We may have a plan, which we think is a sure-fire one, but sometimes things don’t happen on our timetable.  We must always remember that God is really in charge, and all things occur in His timetable, but we must act nonetheless.

“What did not turn out the way I planned in my attempt to bring about change in my family, my neighborhood, my work or other environment?”

The next section on the Commitment Sheet relates to our plans for evangelization.  

“Was my plan of action carried out last week?”

“What is my plan for next week?”

There is a danger of drifting in the apostolic life if we do not set out a plan to do something.  Just sitting back and waiting for something to come our way doesn’t bring results, those are called apostolic accidents.

By mentioning your plan you are more apt to follow through on it, because everyone will be waiting to find out how you did the previous week.

It also serves as a source for new ideas for you and for others present at the Group Reunion.

If you recall the “Study of the Environments” talk today, _____ mentioned how important it is to study the environment where God has placed us, that’s where He wants us to be apostles for Him.  He wants us to change our environments and make them Christian environments.

We share our plans for the coming week.

[Speaker should provide a short example of what they are planning for the coming week.]
[The next section applies if a demonstration or model reunion is held.]

Now, I am going to ask ______, _______, and ________ to demonstrate the mechanics of the Group Reunion for you.  This should give you a better idea of how it is done.  Just try to keep in mind, that the presence of other people will change the grouping a little.  Also, I have given them a time limit.

The Environmental Group operates in a similar manner but with several differences: (1) no special card or commitment sheet is used; (2) it is a process of sharing Piety, Study and Action but, (3) share the evangelization of that particular environment, and (4) the most important is planning evangelization of the environment.

This concludes the first part of my talk, we’ll have a short break, be back here in five (5) minutes, and the demonstration will begin.

(5-MINUTE BREAK)

DEMONSTRATION
Again, I stress the importance of belonging to a group.  Perhaps racing through your minds this very minute are your everyday busy schedules, in all their variety.  You may be wondering how you can squeeze in just one more thing, let alone the things I am talking about now.  I think that once you’ve made this commitment to Christ, all the things will fall into place.

[Speaker should provide a short witness as to the value of a permanent group in their life.]
Furthermore, I want to stress the importance of grouping.  I personally have seen many people lose what they found on a Cursillo weekend because they never got started in Group Reunion, or they did not persevere in grouping.

St. Paul tells us in Heb. 10:


“Do not stay away from the meeting of the community as some do”.

Give it a chance – you remember that old saying, try it you’ll like it?  So…do it – you’ll never be sorry.  Remember, that it is spiritual suicide to try to persevere in the Christian life alone, the apostles couldn’t and neither can we.  Just do it.  You won’t ever be sorry.

E.  Environmental Group Reunion.

The environment group is the Christian Community established by following the steps in the “Christianity in Action” talk earlier today.

An Environmental Group Reunion is made up of people who work, live, and/or play in the same environment.

The group can be made up of people from various religious backgrounds.

The goal is to leaven the environment with the gospel spirit and to bring about the Christian transformation of that particular environment.

The group receives its strength from the grace of God and from the regular sharing of their lives of Piety, Study and Action, especially as it relates to the specific environment.

4. CHARACTERISTICS OF THE GROUP

Both of these forms of Group Reunion share the same characteristics that enable them to be effective in attaining their goals.

Now I’ll explain some of the characteristics necessary for the Group Reunion to be what it was intended to be.

Each group should have between three to six persons.  Any less is not a group.  Any more takes too much time and does not allow for proper bonding.

The most important one is regularity.  The group must meet weekly, because our spiritual life, just as any other form of life, needs nourishment on a regular basis.  If we did not nourish ourselves weekly, our Christian growth would be hindered.  I know if I miss group for one week, everything starts to break down, my study falls apart, and so on.

Another characteristic of the group is that confidentiality must be followed.  We cannot share honestly and openly if we feel what we are saying is going to be spread to others. In addition, the Group Reunion should be serious.  Group Reunion is not the social hour or a bull session – it is a spiritual exercise.  The task of the Group Reunion is the fulfillment of our vocation.

Another characteristic of group is that we must be sincere, honest, and not fake it.  Authentic relationships can only be built on a foundation of truth.  At times, you will have dry spells and will have nothing to share.  Just tell your group this and pass on that section.  They will understand and encourage you.

5.  THE GROUP AND ITS REUNION

The Group Reunion, when lived, becomes a Christian community, with the 

purpose of affecting the world around us.  All that is needed to live the Group Reunion is a desire to be a saint and an apostle.

Eduardo Bonnin stated that, “We do not have Group Reunion so that there will be some persons to attend a Cursillo, but on the contrary, we have Cursillos so that there will be persons to make the Group Reunions.”

6.  ULTREYA – THE REUNION OF THE GROUP

At the beginning of this talk I told you that three (3) elements were needed

for perseverance in the Christian life and we have been talking about the first, the Group Reunion is that when lived, becomes a Christian Community affecting the world.  I would like to spend just a little more of your time and talk to you about the second. 

If you recall the second element is called Ultreya.  The term comes from the Spanish and means onward.  It developed when the founders were going on the first pilgrimage to St. James the Apostle and while climbing the steep hills of Mallorca, they used to shout Ultreya to each other to encourage each other to continue onward.  And so we use that term to mean that which encourages  all of us who attend to continue, to persevere in our Christian life as apostles for Jesus.

The Ultreya fulfills the words of Pope Paul VI, when he stated: “Those who sincerely accept the Good News, through the power of their acceptance and shared faith, therefore gather together in Jesus’ name in order to seek together the Kingdom, build it up and live it.  They make up a community which is in its term  evangelizing.”

7.  THE PURPOSE AND MISSION OF THE ULTREYA

A. Purpose: to keep the spirit and friendship of this weekend ongoing in 

order that it may be a motivating force for all of us to live the ideal and to evangelize the world.

B The Ultreya is a community, which makes itself visible in a weekly

gathering.  The community comes together in an attitude of progressive conversion.  It is a community united in one faith, one Lord and one baptism.  This community gathers to facilitate the living and sharing of what is fundamental to being a Christian.
The purpose of the Ultreya enables all of us to share our lives in Christ with those who are outside of our Permanent Group Reunions and/or Environmental Group Reunions. We have experienced the same experience this weekend.  During the day we shared in our small groups and in the evening we shared with the larger group as a whole. The Ultreya also serves as an opportunity to help those who may not have formed a permanent group or environmental group to come in contact with this larger Christian community and find one or more people she may wish to join in Group Reunion.

8.  THE CONTENT OF THE ULTREYA

The Ultreya content is molded after our evening sharing sessions.

a.  Prayer – The Ultreya begins with a prayer.  It may be a simple

spontaneous prayer, or as we did here, begin with a prayer to the Holy Spirit that is printed on the Commitment Sheet. 

B. Reunion – The larger community is broken down into smaller groups 

(3-4), and share Piety, Study and Action.  This sharing is the center and heart of all Ultreyas.  It enables us to develop broader vision and helps us in our search for those with whom we would want to form a group.

 C. The witness is a living example of how a person is living out her

commitment to a life of prayer and metanoia.   The witness focuses on how she, with the energy and understanding that comes from a commitment to Piety and Study, is evangelizing in her environments, how she is using her natural and supernatural gifts to change an environment to Christ alone or with others in the environment.

D  Spiritual Direction – The Spiritual Director for the Ultreya provides 

Spiritual direction for the group and for individuals who desire personal spiritual direction.

Spiritual direction for the group is accomplished by placing the content of the evening in the light of the Gospel, however, this should be the exception instead of the rule.

Spiritual direction for the individuals is accomplished through personal contact between the Cursillista and the Spiritual Director.

[Speaker should provide a short witness on how they are uplifted and/or challenged by attending Ultreya.]
9.  CONCLUSION

A. I told you at the beginning of this talk, there is a way for you and me to 

persevere in the Fourth Day, which is the rest of our lives, so that we would never lose that we have found on this weekend.  If you will take my advice and participate in a permanent group right away and attend Ultreyas, the ongoing and progressive conversion started or strengthened on this weekend will continue.

B. Group Reunion and Ultreya, the structures of the postcursillo, are 

effective and valid for those intended purposes.  However, they are not an end in themselves, but a means to assure a life that is growing and shared.

C. It would be a travesty to bring a person to a Cursillo Weekend and at its conclusion, to leave her without the means to live what they heard throughout the Weekend.  Eduardo Bonnin, a founder of the Cursillo Movement, stated it this way:

“Presenting the loftiness of an infinite ideal without offering at the same time the concrete means to make it a reality in life will always mean sowing utopias in order subsequently to harvest the inevitable disappointments.  Every fulfillment that is worth living requires, together with the loftiness of the ideal, the concrete means to make its dimension attainable.”

D. The structure of the postcursillo are effective and valid for what they 

intend to do.  They are not an end in themselves, but a means to assure a life that is growing and shared.

In order for us to be accustomed to this method of Group Reunion, we are going to share with each other at our tables certain aspects of the Commitment Sheet.  Obviously, we haven’t had time to fulfill our commitments yet, but take a minute to reflect on these aspects of them and share it with other members at your table-group.

1) When were you most aware of Christ’s presence during this

weekend?

2) What spiritual acts were most nourishing for you?

3) What program of Study do you intend to begin?

4) What environments do you plan to begin to evangelize?

Last Thursday night I concluded the “Introduction” talk with a quote from 

Chapter 4 of John’s Gospel, it was “Now we no longer believe because of what you told us; we have heard Him for ourselves and we know that He really is the Savior of the World.”

A woman who had reoriented her life had brought these Samaritans to Jesus.  Through the grace of God, freely given this weekend, hopefully, as individuals and as small Christian communities, may we do the same.

DECOLORES!
